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TRIAD&

D8.1 Plan for the exploitation and dissemination of results

Exploitation Plan

1. Identification of Key Results:

o Identify significant findings: Focus on the most novel and impactful discoveries from the
research. These could be breakthrough insights or innovations that have the potential to advance
the field significantly.

o Assess applications: Evaluate the feasibility and scope of applying these findings across different
contexts. Analyze their potential to improve existing technologies, create new treatments, or
provide solutions to current scientific challenges.

2. Intellectual Property Management:

o Evaluate patent potential: Systematically assess the originality and commercial viability of new
discoveries. This involves understanding the patent landscape, identifying gaps, and determining
the novelty of the findings.

o Engage with technology transfer office: Collaborate with experts to navigate intellectual
property rights, ensuring that the research is protected and can be legally exploited. This includes
preparing patent applications and managing licensing agreements.

3. Collaboration and Partnerships:

o Establish collaborations: Identify and approach potential partners who can help scale the research
for commercial use. Evaluate the strengths and synergies of different partners, including industry
leaders and research institutions.

o Seek joint ventures: Develop strategic alliances and joint ventures that leverage the
complementary strengths of each partner. Analyze the market potential and mutual benefits of
these agreements.

4. Development of Practical Applications:

o Translate findings: Focus on converting theoretical research into viable products or therapies.
This involves iterative development, prototyping, and testing to refine the applications and ensure
they meet market needs.

5. Funding and Investment:

o Pursue funding: Conduct a thorough analysis of funding sources, including governmental and
private sectors. Develop compelling narratives and evidence-based proposals to attract investment.

o Prepare applications: Craft detailed grant applications and business plans that clearly outline the
research's value proposition, expected impact, and financial projections.

6. Creation of Spin-offs or Start-ups:

o Consider forming spin-offs: Evaluate the market potential and operational feasibility of creating a
new company. This includes market analysis, business model development, and strategic planning
to ensure the spin-off can thrive.

Dissemination Plan

1. Publication of Research Findings:
o Publish results: Target high-impact, peer-reviewed journals that are widely read and respected in
the field. This enhances the credibility and visibility of the research.
o Open-access options: Consider the benefits of open-access publishing to increase accessibility and
citation rates, thereby broadening the impact of the research.
2. Scientific Conferences and Workshops:
o Present findings: Use conferences as platforms to showcase research, gain feedback, and network
with other scientists. Evaluate the impact of these presentations on advancing the field and
fostering collaborations.
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o Organize workshops: Create focused events to discuss the research in depth. These workshops
can facilitate knowledge transfer and stimulate new research ideas.

3. Engagement with the Scientific Community:

o Share data: Utilize online repositories to ensure transparency and reproducibility of research. This
can lead to increased collaboration and cumulative advancements in the field.

o Participate in networks: Engage actively in professional associations to stay updated with the
latest developments and contribute to shaping the field’s future directions.

4. Public Engagement and Outreach:

o Communicate to the public: Develop clear and engaging content to explain the research’s
significance to a non-specialist audience. This can enhance public understanding and support for
scientific endeavors.

5. Policy and Stakeholder Engagement:

o Inform policymakers: Provide evidence-based insights to inform policy decisions. Highlight how

the research addresses societal challenges and contributes to public health and safety.
6. Educational and Training Activities:

o Offer educational activities: Design educational programs that translate complex research into

practical knowledge. This can help train the next generation of scientists and professionals.
7. Monitoring and Evaluation:

Review strategies: Implement a feedback loop to assess the effectiveness of dissemination and exploitation efforts.
Regularly adjust strategies based on outcomes and evolving circumstances to maximize impact.



